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The 83rd Annual Report 


of the 


Young Men’s Christian Association 
Of Montreal 


For the Year Ending March 31st, 1934. 


The 88rd year in the history of 
the Montreal Association, parti- 
cularly in its early months, was 
marked by a severity which even 
exceeded the trying days of 1932. 
It was, however, a time filled 
with unique opportunities for 
useful service as well as one of 
anxiety and stress. We thank 
God that the year closed with 
distinct and positive evidences of 
improvement in the Canadian and 
World economic situation, and a 
noticeable decrease in unemploy- 
ment. 

In world affairs, the year was 
marked by the failure of the Dis- 
armament Conferences in Gen- 
eva; the decline of the influence 
of the League of Nations, and 
the withdrawal of Germany and 
Japan; the disappointing results 
of the World Economic Confer- 
ences in London in July; the re- 
volt of the German people against 
the severities of the Versailles 
Treaty, and the rise to power of 
the Nazi party under Hitler. Sig- 
nificant, also, were the extraor- 
dinary efforts of the Roosevelt 
administration in the United 
States to cope with a situation in 
that country of unparalleled ur- 
gency and complexity. Taken as 
a whole, one cannot but feel that 
the year 1933 was one of unusual 
rravity in the history of man- 
kind. 

Unemployment, with all its 
deleterious effects upon the char- 
acter of individuals and society, 


has held its place as one of the 
most serious problems in the life 
of our city, and the Association 
has continued to throw all its re- 
sources of equipment, program 
and leadership into the fight for 
the maintenance of morale among 
the youth of our city and those 
of mature age. Possibly as never 
before have we felt the vital im- 
portance to society of providing 
wholesome activities for persons 
during their leisure hours as well 
as opportunities for fellowship. 

The size and complexity of our 
Metropolitan organization makes 
it obviously quite impossible to 
do justice in this report to the 
immense amount of service ren- 
dered, and the Annual Meetings 
of the Branches and the publicity 
given in the columns of the daily 
press and the “Y.M.C.A. News” 
are essential to a full knowledge 
of our work. 


FOREIGN SERVICE: 

No services of the Association 
have suffered more from the con- 
tinuance of the depression than 
our Foreign Service enterprise. 
Beginning the year with 82 men 
on the staff serving in 32 differ- 
ent countries, by the end of 1933 
this number had been reduced to 
46 serving in but 21 countries. 
The recalling of 36 of our repre- 
sentatives meant the total with- 
drawal of our help from eleven 
different countries. Mr. A. C. 
Bunce, of Kora, and Mr. E. f. 
Taylor, of China, are two of the 


Canadians being demobilized at 
the present time. 

The National Movements in 
various countries where with- 
drawal of our Foreign Work Sec- 
retaries was threatened, offered 
contributions towards this year’s 
budget totalling $18,000.00, which 
the International Committee was 
able to accept and apply toward 
the 1984 budget. The sale of In- 
ternational Committee property 
in Japan, Turkey and China will 
make it possible to meet the 1934 
demobilization budget of $145,- 
000.00 and perhaps provide a sur- 
plus which can be applied to the 
reduction of the operating deficit 
on Foreign Work account. 


The resourcefulness of our 
leaders, however, was seen in the 
creation of a new policy of de- 
ployment whereby our represen- 
tatives are assigned to areas 
rather than to local Associations. 
By this method our Foreign Ser- 
vice Department is able, notwith- 
standing staggering staff reduc- 
tions, to render conspicuous ser- 
vice in the various countries with 
whieh we are co-operating. The 
Canadians still on the field are 
Messrs. Gordon W. _ Avison, 
Korea; A. Wallace Forgie, India; 
Charles S. Paterson, India; A. J. 
Brace, China, and J. S. Summers, 
South America. 

The total receipts in North 
America for the year amounted to 
$416,903.56. This is the smallest 
amount raised for this purpose 
since the Great War. Of this, 
Montreal contributed $9,350.00. 

As significant events of the 
year we should mention: ’ 
(a) The dedication of the Jeru- 

salem building on April 18th, 
1938, when Lord Allenby 
went especially to Jerusalem 
to give the dedicatory ad- 
dress. In his remarks he gave 
unqualified endorsement to 


the Association and its work. 
(b) Beginning April Ist, 1934, 

Dr. George Patterson, for 

many years National Boys’ 

Work Secretary in Japan, 

joined the Canadian National 

Council with special respon- 

sibility for Foreign Service. 

The visits of Messrs. Max Yer- 

gan, our representative in South 
Africa, who is doing so much to 
solve what is generally conceded 
to be the most difficult race prob- 
lem in the world; OD. Spencer 
Hatch, of South India, who is 
carrying on a most significant 
experiment in rural reconstruc- 
tion; Francis S. Harmon, the 
General Secretary of the Inter- 
national Committee, who con- 
tinues to give it such dynamic 
leadership; and Mr. Wilbert B. 
Smith, all contributed to our pro- 
gram of international and inter- 
racial education which seeks to 
promote understanding and good- 
will among the nations of the 
world. 

CANADIAN NATIONAL 

COUNCIL 
The Montreal Association was 

signally honored by having its 
Central Building selected twice 
within the past three years for 
the holding of the important An- 
nual Meeting of the Council. We 
were advised that the facilities of 
the Drummond-Stanley Street 
Building were admirably adapted 
to the holding of meetings of this 
nature. The Council met February 
9th, 10th and 11th, and transact- 
ed a large volume of necessary 
business. 


After two years as Chairman 
of the Council, our President was 
succeeded in office by Mr. FE. F. 
Reid of London, Ontario. 

The part which the National 
Council has played in supporting 
local Associations has been of 
the utmost importance, espec- 


jally in its assistance in finan- 
cial campaigns. The influence of 
the Council has been particular- 
ly helpful, too, in the develop- 
ment of new phases of program, 
for example: 


(a) Social education — Econo- 
mics and politics. 

(b) Creative recreation. 

(c) Religious interpretation. 

Our Association has ccntinucd 
its policy of many years of lend- 
ing itself vigorously in co-opera- 
tion with other Y.M.C.A.’s in 
strengthening the influence of 
the National Council and thus 
securing the maximum of effi- 
ciency among the Canadian As- 
sociation in their program among 
Canadian youth. It has support- 
ed conferences, summer schools 
and other activities, and has also 
maintained its annual contribu- 
tion of $9,000.00 toward the Na- 
tion Council’s budget. 
FINANCE AND PROPERTY: 

During the fiscal year just 
closed, $15,102.65 was paid on 
account of pledges and under- 
writings to our Building Fund, 
leaving a balance of $135,969.95 
still to be collected in order that 
we may be able to take some ac- 
tion toward meeting the press- 
ing need to reduce our excessive 
mortgage loan which now stands 
at $385,000.00. This would bring 
us much nearer our goal of erect- 
ing the Notre Dame de Grace 
Building and thus complete our 
building program. 

In the first month of our fis- 
cal year, the Annual Mainten- 
ance Canvass was conducted, un- 
der the General Chairmanship of 
Mr. John B. Frosst, when 3,402 
subscriptions were received to- 
talling $75,495.48. The total 
amount actually paid in cash 
prior to the close of our fiscal 
year was $72,265.45, this being 
an increase of $178.00 over the 


preceding year. Civic Member- 
ships have further declined dur- 
ing the year, there being now 
only 185 as compared with 224 
in 1933, 299 in 1932 and 365 in 
1931 (235 to date in 1934). 

The continued falling off in 
the Association’s revenue made 
it necessary to make a third and 
fourth reduction in salaries and 
wages on April ist, 1933, and 
January 15th, 1934. Several re- 
tirements, transfers and resigna- 
tions also resulted in important 
reductions in our payroll. 

The consolidated _ financial 
statement of the Metropolitan 
Board, exclusive of the Registra- 
tion Bureau and the Camps and 
including the Foreign Work, in- 
dicates a total income of $353,- 
574.20, a reduction of 7% over 
last year and a reduction of 19% 
over the highest year in our his- 
tory, 1931-32. The expenditures 
were $368,755.88, being a reduc- 
tion of 7% over last year and 
18% over the high year of 1931- 
32, leaving a deficit of $15,181.- 
68 and an accrued deficit as at 
March 31st of $75,827.54. 

Helpful gifts in kind toward 
the urgently needed extension of 
the Notre Dame de Grace club- 
house on Royal Avenue were se-- 
cured by members of the Notre 
Dame de Grace Board to a value 
estimated at $1,100.00. A grant 
of a similar amount to complete 
this work was duly authorized by 
the Metropolitan Board. 

The initiative of the Notre 
Dame de Grace Branch in rais- 
ing a special fund for the city- 
wide work in the month of Janu- 
ary in an amount of $688.01 was 
a splendid bit of co-operation 
and deeply appreciated. 

During the year a bequest of 
$1,000.00 was received from the 
late George E. Armstrong, M. 
D., and this has been gratefully 
acknowledged. 


METROPOLITAN RESIDENCE 
BUILDING 

Of the 570 rooms in the build- 
ing, there has been an average 
occupancy of 465 throughout the 
year, or 81.57%, the highest fi- 
gure being 565 on April 29th and 
May ist, and the lowest being 
882 on July 17th. Im all, 5,700 
different men, with an average 
age of thirty years, were in re- 
sidence during the period under 
review, among them being 58 
McGill University undergradu- 
ates. Seven hundred and fifty- 
eight men who were out of work 
or who were in need of assist- 
ance have been given accommo- 
dation. 

MEMBERSHIP: 

The paid membership of the 
Association on March 31st was 
5,917, a decrease from last year 
of 87. The Notre Dame de Grace 
and International Branches in- 
creased their membership num- 
erically and fiancially and the 
Mount Royal Avenue and South- 
western Branches showed in- 
creases in numbers only. In ad- 
dition, free memberships were is- 
sued to 1,487 unemployed men 
and boys, which compares with 
1,659 one year ago, and if this 
latter group be counted as mem- 
bers, the membership has shown 
a very substantial increase. 
These figures, of course, do not 
include the hundreds of young 
men and boys, and in some 
Branches, women and girls, who 
become members of the Associa- 
tion for the summer months or 
take advantage of our short term 
membership at other seasons of 
the year, nor do they include the 
thousands of young people who 
use our buildings as community 
centres, nor the constant stream 
of newcomers to our city who, 
with others, are served by the 
Y.M.C.A. without regard to the 
fact of their membership. 


Changes in membership policy 
were approved by the Metropoli- 
tan Board on recommendation 
by the Southwestern Branch 
Board of Management, as from 
September 1st, 1933, as follows: 


(a) That the basic membership 
fee shall be for juniors $1.00 
and for seniors $2.00 per 
annum. 

(b) That physical privilege fees 
be charged over and above 
the basic membership rate. 

(c) That as an alternative for 
members of the Association 
the “pay-as-you-go” plan 
be inaugurated at the fol- 
lowing rates: 


20c per participation for sen- 
iors and 10c per participation 
for juniors. 

This Branch reports the above 
experiment as having worked 
out most satisfactorily. 

Under the chairmanship of 
Mr. Ross O. Stevenson, a mem- 
bership campaign was held in 
all Branches of the Association 
in October, when 1,469 new mem- 
bers and renewals were secured. 
It is of passing interest that the 
most successful membership 
campaign in Canada was _ held 
last year by the Toronto Asso- 
ciation when the entire physical 
department of all Branches was 
closed for the period of the drive. 
This was given as one of the rea- 
sons for their outstanding suc- 
cess. 


The publication of the Y. M. 
C. A. News, which began No- 
vember 15th, 1932, was continu- 
ed throughout the year and 
provided a medium for the 
dissemination of news about the 
Association’s activities to mem- 
bers and many subscribers. We 
should remind ourselves’ that 
this journal is a newspaper and 
not a magazine. It has’ been 
used with particularly good ef- 


fect in our financial and mem- 
bership campaigns, the  an- 
nouncement of summer and fall 
programs and campaign activi- 
ties, information about our for- 
eign work programs, and espec- 
jally has it helped to break down 
the misconception that is so gen- 
eral that the Association in 
Montreal is the Central ‘Y’. 

Membership in the varions 
Branches as at March 31st was 
as follows: 


1934 
@onbral tn Ah es waa 2,598 
fo ace] Un eat Ree ie eo 597 
Weston! savieionitn anes 560 
Southwestern .......ccceeeeeeee 696 
Notre Dame de Grace ........ 475 
Point: St. Charles: 4:6:..01.80. 808 
Mount Royal Avenue ........ 215 
International s..c0kst kek 293 
Civie, Members? mir. 8.25.0 185 

5,917 


The reduction in membership 
income in recent years is as fol- 
lows: 


% Reduct. 


From 1930 

Central? is el eas ae 25% 
Westmount ivccdacsstes 51% 
NGG oe se neers 85% 
Southwestern  ........... 40% 
Point St. Charles ........ 20% 
International ..........0.... 60% 
Notre Dame de Grace 

Mt. Royal Avenue ...... 41% 

UNEMPLOYMENT: 


Dr. Geo. K. Pratt, in writing 
on “The Mental Hygiene of 
Unemployment” says of the 
crisis from which we are emerg- 
ing that “it holds the most 
critical of possibilities ..... 
whether these fellow-citizens of 
ours are to be turned into paup- 
ers or malcontents filled with 
self-pity and a grudge against 
society, or whether they are to 
be helped back to their former 


self-respect and efficiency as 
useful members of the commun- 
ity. This is the problem as well 
as the opportunity which faces 
all who work with the discour. 
aged and bewildered unemploy- 
ed.” 

In the field of adolescents, the 
situation has also been serious. 
Eager to live their own lives, 
trying to emancipate themselves 
from depending upon their par- 
ents by experiencing the thriil 
of independent accomplishment, 
they have looked in vain for 
work. They face the great dan- 
ger of forming personality pat- 
terns characterized by chronic 
discouragement, bitter cynicism 
or by rebellion. The damage 
done to the character of youth 
through unemployment is com- 
parable even to war in its crea- 
tion of a generation of untrained 
idlers and drifters. 

In the light of these facts, 
which cannot await the recon- 
struction of a society which has 
so signally failed to meet man’s 
needs, the Association for the 
third successive year has made 
the service to the unemployed a 
major task. 

The Registration Bureau for 
Office Workers has had another 
year of wide usefulness as well 
as one of considerable perplexity 
because of delays in securing :e- 
payment of funds from Govern- 
mental sources. The practice of 
advancing money for relief ex- 
penditures pending settlement by 
the Government was discontinued 
in the middle of the year because 
at that time the figure had 
reached $35,000.00 and it was 
not possible for the Association 
to finance the work at this level 
of expenditure. It should also’ 
be realized that large additional 
amounts were owing by the Bur- 
eau to restaurants and lodging 
houses pending the receipt of 


Government cheques. Arrange- 
ments were, therefore, made with 
the Financial Federation for as- 
suming this responsibility. 

In the month of December, 
when the City took over the fam- 
ily relief work, about twelve 
hundred different families had 
received assistance from the 
Bureau. Supplementary service, 
however, by way of counsel, ad- 
vice and help re employment, 
ete., is continuing to be given to 
a number of these families. 

The largest group served dur- 
ing the year, however, has been 
the unemployed single men, and 
it is a tribute to the Association 
that the city has not yet taken 
over the service to these men. 
The number of single men served 
through the year was 1,750 and 
since the organization of the 
Bureau over 3,000. The weekly 
average was 673 different men, 
although in the middle of March 
the number exceeded 900. 

In addition to the relief work, 
an employment service has been 
maintained throughout, and of 
the 2,892 men registered for 
positions, 886 were placed in 
permanent or temporary jobs. 
The others were advised and en- 
couraged in their search for 
work. 

The contribution to the physi- 
cal needs of these men and fam- 
ilies has, of course, been of the 
greatest importance, but valu- 
able service has been rendered 
through programs of physical, 
social and cultural activity, near- 
ly all of which have centered in 
the Central Y.M.C.A. Among 
these efforts have been the fort- 
nightly meetings of the “Ways 
Club”, which has a membership 
of 210 men, carrying on an aill- 
round program, the weekly so- 
cial evenings continuing summer 
and winter without interruption 
with an average attendance of 


135; and the ‘leisure time’ lib- 
rary which has been an _ out- 
standing feature of the Bureau’s 
work. This library began with 
a nucleus of 450 books provided 
by McGill University, and has 
now grown to 1,200 volumes. 
Four hundred and eighty men 
have taken advantage of their 
use. 


The Montreal Boys’ Work 
Council again undertook to re- 
gister the unemployed English- 
speaking boys of the city, and 
the Y.M.C.A. co-operated in this 
undertaking, registering these 
lads and subsequently enlisting 
over 1,000 of them in various 
groups within the Association’s 
activities where they were able to 
spend their leisure time and, at 
the same time, maintain their 
initiative and self-respect. 

The Sir George Williams Col- 
lege again granted bursaries to 
175 students, and _ co-operated 
with the Atholstan Fund in pro- 
viding a special course for 52 
boys of superior ability. As has 
already been indicated in this re- 
port, free memberships were is- 
sued to 1,487 unemployed boys 
and men. In the residence build- 
ing 758 men who were out of 
work were accommodated with 
rooms during the year. These 
contributions by the ‘Y’  with- 
out co-operation with other 
agencies were most noteworthy. 

The Southwestern and Point 
St. Charles Branches made an 
important contribution to the 
work of the Community Garden 
League, the number of plots in 
Verdun being over 500 and in 
Point St. Charles 40. In co-op- 
eration with Chalmers’ Church, 
Verdun, the Southwestern Branch 
made an important contribution 
to the life of the unemployed in 
‘hat district when a recreational 
centre was opened in_ this 
Church and served over 500 dif- 


ferent men. The centre was 
open each week-day except Sat- 
urday from 10:00 A.M. to 5:00 
P.M. for a period of six months. 
The contribution which the ‘Y’ 
has made in Verdun between the 
Governmental agencies and the 
unemployed has been unusualiv 
significant. 

The Association’s service to 
the unemployed has been offie‘al- 
ly recognized by the City of Ver- 
dun, who for the third year has 
made a_ special grant to the 
work, and by the City of Outre- 
mont who made a grant this 
year for the first time. 


SIR GEORGE WILLIAMS 
COLLEGE: 

In spite of a slight decrease in 
enrollment and a number of re- 
trenchments due to current fin- 
ancial conditions, the Sir George 
Williams College made notable 
qualitative progress during the 
academic year 1933-34. The to- 
tal registration this year was 850 
individual students, distributed 
throughout the six day and even- 
ing schools as follows: College 
of Arts, Science and Commerce, 
174; Evening High School, 247; 
Institute of Business and Tech- 
nology, 215; Evening Grammar 
School, 41; School of Fine and 
Applied Art, 87; Day Business 
School, 86. Total, 850. 

Each of these students has 
taken from one to six different 
subjects of study, and attended 
classes from two to twenty-five 
hours per week, depending on 
the School in which he or she was 
registered. Some 10,036 class 
sessions were held during the 
year, with an aggregate attend- 
ance of some 150,500 student 
hours. In addition to the regu- 
lar class work, some 120 extra- 
curricular student meetings were 
held with an attendance of about 
4,430. The Faculty of the Col- 


lege included 50 instructors dur- 
ing the year. 

Continuing its policy of the 
past four years of providing 
free tuition bursaries where pos- 
sible for unemployed former stu- 
dents and other young men and 
women of recommended ability, 
the College this year has assist- 
ed in this way some 175 students 
who otherwise would not have 
been able to continue their edu- 
cation. These, of course, are all 
IN ADDITION to the 52 mem- 
bers of the class sponsored by 
the Montreal Boys’ Work Coun- 
cil for whom the Atholstan Edu- 
cational Fund has paid the sal- 
ary of the instructor and the 
College has provided other ser- 
vices. 

The ages of the students rang- 
ed this year from 13 to 49 years, 
with the median age at 19.6 
years. Thirty-six per cent of 
the student body is 21 years of 
age or older, 20.3 per cent were 
25 years of age or older, and 9.5 
per cent were over 30 years of 
age. In religion, 70 per cent of 
the students were Protestant. 
19.5 per cent Roman Catholic, 10 
per cent Hebrew, and .5 per cent 
other religions. 


The continued development of 
the Day Division of the College 
of Arts, Science and Commerce 
has been perhaps the most prom- 
ising feature of the academic 
year. While the Evening Divi- 
sion inaugurated university grade 
work for high school graduates 
in 1929, it was not until 1932 
that similar programs of study 
were offered in the Day Divi- 
sions, pursuing first and second 
year College studies in science, 
commerce and the liberal arts. 
As in the previous successful 
development of the five other 
units of the Sir George Williams 
College, the work of the Faculty 
of Arts, Science and Commerce 


is growing around a core of inti- 
mate student supervision, coun- 
selling, guidance and orientation 
into the vital areas of life. Such 
an approach to higher education 
helps the young high school 
graduate to solve the problems 
of transition from adolescence to 
adulthood, and provides personal 
adjustment and _ pre - requisite 
training for later professional 
studies or business careers. 


LIBRARIES: 

The Library and Reading Room 
facilities of the Association have 
been continuously used through- 
out the year. It is probably 
true that the “escape” provid- 
ed through the enjoyment of 
good literature has had a signifi- 
cant part in making life more 
endurable for many who kave 
been facing difficult days. There 
has been an increased interest in 
books dealing with our changing 
world. Central and Southwest- 
ern libraries have had a total 
circulation for the year of 33,- 
000. Smaller libraries have been 
available in Mount Royal, Notre 
Dame de Grace and North 
Branches. A new feature was 
the library built up for the use 
of the Registration Bureau. 


METROPOLITAN PHYSICAL 
EDUCATION AND 


RECREATION: 

The objective of the Y.M.C.A. 
in its program of physical edu- 
cation is to provide and promote 
those physical activities that 
will give healthful recreation for 
leisure hours and which will not 
only build up strong bodies, able 
to perform their functions with 
ease and efficiency, but also de- 
velop attitudes and ideals both of 
which will contribute to the 
building of Christian character. 

The Association has a wide 
range of facilities in its various 
Branches, as follows: 


Facilities: —7 Gymnasiums in 
six Branches: Central, West- 
mount, North, Southwestern, 
Point St. Charles, Mount Royal. 

5 Swimming Pools: Central, 
Westmount, North, Southwest- 
ern, Point St. Charles. 

66 Shower Baths in 7 Branches. 

3 Indoor Running Tracks. 

12 Handball Courts in 4 
Branches: Central 5, Westmount 
3, North 3, Mount Royal 1. 

9 Badminton Courts in 7 
Branches: Central, Westmount, 
North, Southwestern (3), Mount 
Royal, Point St. Charles, Notre 
Dame de Grace. 

23 ‘Tennis Courts in 4 
Branches: Westmount 6, North 
8, Southwestern 6, Notre Dame 
de Grace 3. 

7 Volleyball Courts in 5 
Branches: Central 2, Westmount, 
North, Southwestern 2, Notre 
Dame de Grace. 

4 Playfields: North, South- 
western, Point St. Charles, No- 
tre Dame de Grace. 

3 Hockey Rinks: Southwest- 
ern, Notre Dame de Grace, Point 
St. Charles. 

Gymnasium Classes: — Gym- 
nasium classes and advanced 
gymnastics were carried on as 
usual throughout the city, the 
Westmount gymnastic team win- 
ning the Provincial Champion- 
ship. The Provincial Gymnastic 
Meet was held in’ the Central 
Branch with members of the 
gymnastic teams from all 
Branches and McGill University 
participating. 

A total of 67 different gym- 
nasium classes per week were 
conducted, with an aggregate at- 
tendance of over 50,000 for the 
year. 

It is rather startling to those 
who a generation or more ago 
were active participants in the 
gvmnasium program of the 
Y.M.C.A. to observe how much 


more varied is the physical and 
recreational program of the As- 
sociation to-day. There is a 
most definite trend toward par- 
ticipation in games as a means 
of recreation and for the purpose 
of keeping physically fit. The 
general feeling is that this trend 
is a most desirable one. 
Swimming 

Five of the Branches conduct- 
ed a swimming instruction cam- 
paign for 1,847 persons, of whom 
over 1,000 actually learned to 
swim. Central Branch had a 
polo team in the city league, 
while inter-Branch competitions 
were held for both juniors and 
seniors. 


Handball 
Three of the Association 
Branches had capacity use of 
their handball courts during the 
year, the demand being very 
much greater than the Associa- 
tion could supply. 
Basketball 
There were 77 teams enroll- 
ing 576 players in the various 
house leagues of the Branches, 
and 8 teams enrolling 80 in the 
inter-Branch league; while there 
were 33 teams enrolling 260 
players in the city and commun- 
ity leagues, making a grand to- 
tal of 118 teams enrolling 916 
players in basketball. 


Volleyball 
The Central Branch won the 
City Volleyball League Cham- 
pionship, and also conducted 
three house leagues. 


Badminton 
This game was played in 6 of 
the Branches, and was most 
popular. 
Bowling 
Point St. Charles Branch is the 
only one that has bowling alleys. 
This Branch, however, held 
weekly tournaments. An_inter- 
Branch bowling league was held 


with 6 teams from 4 Branches. 
The Notre Dame de _ Grace 
Branch conducted a_ ten-team 
duckpin tournament with 65 
players entered. 
Boxing 
Classes or clubs were organiz- 
ed in 5 of the Branches, the 
North Branch giving two exhibi- 
tions with 22 members compet- 
ing. The Central Branch was 
also most active in this sport. 
Wrestling 
Five Branches had active clubs 
engaged in this sport. The 
Central Branch conducted the 
Provincial Championships again. 
Five members of the Central 
Branch club and one member of 
the North Branch elub are Pro- 
vincial Champions. Five of the 
Provincial runners-up are also 
members of the ‘Y’. 


Fencing 
Three of the Branches had ac- 
tive fencing clubs. 
Softball 
Softball was extremely popu- 
lar and is one of two activities 
in which every Branch in the 
city participated in vigorously. 
There were 57 teams in house 
leagues enrolling 602 players; 
in community leagues’ there 
were 20 teams enrolling 196 
players; in inter-Branch leagues 
20 teams enrolling 231, making 
a grand total of 97 teams and 
1,029 players. 
Tennis 
Flourishing clubs were  con- 
ducted by 4 of the Branches, en- 
rolling 321 players. The inter- 
Branch tennis tournament was 
held last year with 32 competi- 
tors. 
Rugby Football 
There were 28 teams enrolling 
490 players from Point St. 
Charles, Notre Dame de Grace 
and Southwestern communities. 
Soccer Football 
There were 11 teams enrolling 


165 players. 
Hockey 
69 teams enrolling 742 players 
represented 4 Branches. 
Skating 
The Notre Dame de Grace 
Branch was the only one with 
rinks, and a daily average of 
over 400 used them. Both Notre 
Dame de Grace and Point St. 
Charles conducted ice carnivals, 
the latter having 250 children in 
costume. 
Golf 
An inter-Branch golf tourna- 
ment was held at Forest Hill 
Golf Club in September, Mr. 
Wm. Wardrope winning the Ross 
O. Stevenson trophy. 
Curling 
The Westmount Branch was 
given the courtesy of the use of 
the Heather Curling Club two 
afternoons a week, and 46 boys 
took advantage of three competi- 
tions. A father and son match 
was also played. 
Special Events 
Among the special events of 
the year were the Physical De- 
partment displays on New Year’s 
Day and at the Spring closing; 
a gymnasium circus with 300 
performers and 1,100 spectators, 
and an assault at arms in the 
Southwestern Branch. 


Leaders’ Corps 

Gymnasium and = swimming 
leaders’ corps were prominent in 
the life of the Association again. 
The Westmount Branch had 36 
leaders in 2 corps, 23 of them 
completing the National Course 
for Leaders. Central had 2 
corps with 24 members; North 
Branch had 2 corps’ with 
836 members and Southwestern 
Branch had one corps with 12 
‘members. 

Co-operation With Other 
Agencies 

The staff responded to many 

requests to help other organiza- 


tions as officials at _ school, 
church and playgrounds athletic 
meets. The Boys’ Work Secre- 
tary of the Southwestern Branch 
was Chairman of the Verdun 
Municipal Hockey Committee 
which conducted leagues with 79 
teams enrolling over 1,000 boys, 
while the Girls’ Work Secretary 
of the Branch was in charge of 
the girls’ softball league in that 
community with 16 teams. The 
Westmount Branch took charge 
of the physical work for the 
boys of the Montreal Association 
for the Blind and the Mackay 
Deaf and Dumb Institute. 


SOCIAL AND CULTURAL 
USES OF LEISURE: 

A great variety of program 
events has been carried on by 
our Branches of a social char- 
acter, many of them having a 
strong educational emphasis 
These included the inter-Branch 
discussion groups composed of 
members of the Y.M.C.A. and 
Y.W.C.A.; dramatics, including 
Shakespeare’s “The Tempest” 
produced by the students of the 
Sir George Williams College; 
glee clubs, the Central Branch 
Glee Club having 40 members; 
current events club; the Ways 
Club; and public speaking clubs 
—The Central Branch Spoke 
Club won the E. W. Beatty 
trophy in the Montreal Debating 
Club. Other important leisure 
time events were inter-Y dances; 
splash parties; Christmas din- 
ners for men away from home; 
boys’ Christmas treat; bridge 
clubs; bridge tournaments; New 
Year’s Eve parties; billiard tour- 
naments; ping-pong games; 
chess and checker clubs; stamp 
clubs and motion pictures. 

CITY WIDE BOYS’ WORK: 

In addition to boys’ activities 
carried on in each Branch, cer- 
tain activities have been conduct- 
ed on an inter-Branch basis. 


The idea of a CITY INDOOR 
CAMP, begun in one of our 
Branches last year to serve les- 
ser privileged boys who were un- 
able to get out of the city in the 
weeks just succeeding school 
closing, was extended to cover 
two other Branches. In all, 358 
boys were enrolled in carefully 
organized and supervised activi- 
ties which put the emphasis on 
eraft and hobby skills, music and 
swimming. The school princi- 
pals whose boys participated in 
the various city camps are al- 
most extravagant in their praises 
of the results in’ strengthened 
morale, newly awakened inter- 
ests and greater sense of res- 
ponsibility. 

FREE “LEARN TO SWIM” 
LESSONS FOR BOYS OF THE 
SCHOOLS in the neighborhood 
were conducted by the Branches 
having swimming pools, and an 
enrollment of 496 resulted. 

While we at all times think of 
our work as that of prevention, 
we are also vitally concerned 
about the JUVENILE DELIN- 
QUENT. The Boys’ Secretaries 
of the Central and North 
Branches are recognized volun- 
tary Probation Officers of the 
Juvenile Court of Montreal, and 
have been often used by the Sen- 
ior Probation Officer, Mrs. E. 
Fales-Jones, who has spoken in 
most generous terms of her ap- 
preciation of the co-operation 
given her by the Y.M.C.A. In 
Westmount the Boys’ Secretary 
is looked to for advice in all ju- 
venile cases, and the very finest 
relationship exists between the 
Court, the juvenile offender and 
the Y.M.C.A. in Verdun. 

More than 22,000 passes for 
the baseball games of the Mont- 
real International League were 
issued during the summer to over 
4100 different Protestant and 
English Catholic boys. This was 


done in co-operation with the 
ROYALS’ KNOTHOLE GANG 
with whom the boys entered into 
an agreement to observe clean 
speech, clean habits and clean 
sportsmanship as the initial step 
in becoming members of this 
club, the Y.M.C.A. Branches act- 
ing as registrars and issuers of 
the passes. 

THE MONTREAL BOYS’ & 
GIRLS’ HOBBY SHOW staged 
its tenth Annual Show, with the 
largest list of exhibits and exhi- 
bitors in the history of this en- 
terprise. To stimulate interest 
in arts, crafts and hobbies among 
boys and girls on the Island of 
Montreal, and to give them the 
opportunity to display their 
work in competition with other 
similarly interested folk is a ma- 
jor co-operative enterprise bring- 
ing in, as it does, all the most 
important boys’ and girls’ work 
agencies in the city. This show 
is a splendid educational pro- 
ject, and, being under the lead- 
ership of a board of directors of 
older boys and girls officially re- 
presenting their particular agen- 
cies, offers fine experiences in 
leadership, co-operation and or- 
ganization. 

THE HI-Y CLUBS have again 
been most effective. These clubs 
stand for clean speech, clean ha- 
bits, clean sportsmanship, and 
clean scholarship. In the Notre 
Dame de Grace Branch, the boys 
of Westhill High School have 
had an effective club. At West- 
mount “Y”, a fine club repre- 
sented many of the best lads in 
Westmount High School, and at 
Central Branch, boys from Mont- 
real, High, Westhill and Lachine 
had a worthwhile experience. 

Last year’s report drew atten- 
tion to the smaller number of 
EMPLOYED BOYS now in posi- 
tions, with a consequent falling 
of in the number of these lads 


in the Association. The situa- 
tion was even more acute this 
year, but what was lacking in 
quantity was compensated for in 
quality, and at the Central 
Branch a new club, modelled 
something after the Hi-Y, was 
set up. The boys adopted as a 
name ‘Emplo-Y Fraternity’, and 
as a purpose, “To discover and 
use Christian principles in every- 
day living.” 


IN COMPETITIVE INTER- 
BRANCH EVENTS a well con- 
ducted basketball league for old- 
er boys gave a fine playing ex- 
perience under our own control 
and at much less cost than a 
similar experience in the City 
League. An excellent baseball 
league of four sections and 
twenty-three teams was conduct- 
ed on an inter-Branch basis. 
There was as well a swimming 
meet and the annual ping-pong 
championships. 


A FALL CONFERENCE OF 
OLDER BOYS, while not attend- 
ed by large numbers, was effec- 
tive in its discussions of Christ- 
jan principles under the leader- 
ship of Wilbert Smith. 


More and the more boys’ work 
of the Montreal Y.M.C.A. is reach- 
ing out into the community and 
serving the boy life of our city, 
and during this economic stress 
it has also drawn to its buildings 
great groups of boys who need 
and appreciate its services. in 
one Branch more than fifty per 
cent of the boys served by its 
building privileges were NON- 
MEMBERS. With the present 
quantity and quality of its lav 
leadership and the experience of 
its professional staff, the Y. M. 
C. A. is undoubtedly a powerful 
factor in the boy life of our city, 
and its influence will be in- 
creasingly felt in the days to 
come. 


CAMP KANAWANA 

It is doubtful if any one pro- 
ject in the Association’s  city- 
wide work is more fruitful in its 
character-building values than 
the work of Camp Kanawana, 
which operated for the 24th year 
in 1933. Ejighty-three men at- 
tended the eight-session training 
course for camp counsellors prior 
to the opening of the camp. 
Forty of the best were chosen for 
this important service. The camp 
was open for nine weeks this 
year as compared with ten last 
year. The number of different 
boys in attendance was 287, a 
decrease of 98 from 1932 and 
160 over 1930 (33%). 


The number of boys weeks 
was 1,078 as compared with 1,- 
164 in 1932, and 1,512 in 1930, a 
decrease of 7% and 28%. 


A new cabin was built in the 
junior section of the camp, four 
new boats were purchased, two 
new wells were sunk, and the 
camp operated at a_ surplus of 
$404.01 which was applied  to- 
wards the reduction of the de- 
ficit which now stands on our 
books at $1,386.33. The spirit of 
the camp was unusually fine, and 
the rebuilding of the outdoor 
chapel by a group of 15 boys was 
a project of exceptional value. 
Two hundred people attended the 
dedication services. Mr. W. H. 
Spearman was again in charge 
of the camp. 

The Protestant Orphans’ Home 
was given the free use of our 
auxiliary camp equipment at 
Lac Becscies and was greatly 
helped in its work by this co- 
operation. 


CAMP OTOREKE 
This camp for young men was 
open for six weeks from July 
8th. The Secretarial responsibil- 
ity was shared by Messrs. 
George Porteous of the North 


Branch and Harold E. Smith of 
the Mount Royal Avenue Branch, 
who gave up part of their holidays 
to render this service. The at- 
tendance was. practically the 
same as in the preceding year, 
namely, 128 camper weeks. 


The camp was self-supporting, 
and had a slight surplus of 
$11.00 to apply on the deficits of 
former years. The outstandirg 
feature of the season was the 
splendid volunteer service given 
by a committee of young men 
campers who constituted the 
management committee. 


SOUTH SHORE CAMP 

The generosity of the Lions 
Club of Montrea* in turning over 
their former employed boys’ 
camp site, along with consider- 
able equipment, including two 
tents, made possible the opera- 
tion of this enterprise. The ori- 
ginal plan was to use the camp 
for week-end camping for the 
boys and young men in the 
Y.M.C.A. membership. It was 
found, however, that the Regis- 
tration Bureau could use it con- 
tinuously during the summer for 
rnemployed men, and it was, 
therefore, turned over to them 
for operation. It was open from 
June 29th to October 29th with 
an average attendance of some- 
thing over 20. The program was 
arranged by the men themselves 
under the leadership of Mr. Lees. 
With good food, plenty of fresh 
air, and an active program, the 
experience was found to be es- 
pecially helpful to the health 
and morale of the participants. 


CHRISTIAN EDUCATION: 

The Association has continued 
its policy of earnestly endeavor- 
ing to place a Christian emphasis 
on all of its activities while at 
the same time carrying forward 
a large volume of work specifi- 
cally in the field of Christian 


education. A wide variety of 
methods, as in former years, has 
been used. These included per- 
sonal interviews, discussion and 
study groups, conferences and 
forums, fireside sing-songs, camp- 
fire talks and devotions, Sunday 
morning breakfast meetings for 
residents, meetings of the Ox- 
ford Group, Foreign Service ad- 
dresses and Bible classes. One 
of the outstanding contributions 
has been that of Mr. W. J. Holli- 
day’s leadership of the Fellow- 
ship Bible Class, which met for 
53 Sundays in the year without 
a break and had an enrolment of 
347, 

The Southwestern Branch 
Sunday Afternoon Forum was 
also influential, holding 21 meet- 
ings, with a total attendance o9f 
5,200 involving approximately 
500 different people. 
COMMUNITY RELATIONSHIPS 

The policy of the Montreal 
Association for years has been 
one of wide and general co-op- 
eration with a great variety of 
organizations working for the 
common weal. This attitude has 
resulted in our learning mveh 
from other agencies and experi- 
encing the feeling that we hav:. 
also, something to contribute. 
Literally scores of outside or- 
ganizations have used our build- 
ings, and the Association has 
co-operated in every way possi- 
ble. In some cases the part that 
the Y.M.C.A. has played has been 
an inconspicuous one; at other 
times it has made a contrib:- 
tion of great importance. 

Among the agencies with 
which we have co-operated dur- 
ing the year have been the fol- 
lowing :— 

Oxford Group Movement. 

Christian Commonwealth Youth 
Movement. 

Westward College for Sunday 
School Teachers. 


Victorian Order of Nurses. 

Christian Endeavor Union. 

Mentors’ Club. 

Young People’s Union. 

Boy Scouts Association. 

Denominational Church Groups 

Service Clubs. ; 

Mtl. Council of Social Agen- 
cies. 

Religious Education Council. 

Montreal Boys’ Life Council. 

Junior Football Association. 

Deaf and Dumb Society. 

Social Works’ Club. 

Social Service Council. 

Ministerial Association. 

Boys’ Work Board. 

League Against Alcohol. 

Model Aeroplane League. 

Boys’ Work Athletic Council. 

Family Welfare Association. 

Parks & Playgrounds Associa- 
tion. 

Juvenile Court. 

1.0.D.E. 

Hubert Male Choir. 

Lyric Opera. 

Friendly Club. 

Nugget Basketball Club. 

Montreal Garden League. 

Montreal Bowling Association. 

Engineers’ Armoury. 

C.N.R. Recreation Club. 

Italian Presbyterian Church. 

German Lutheran Church. 

Church of All Nations. 

Danish Young People’s So- 


ciety. 

Finnish Young People’s So- 
ciety. 

Montreal Suomi Society (Fin- 
nish). 


Czecho Slovakian Aid Society. 
Sokol Gymnastic Society. 
Ukrainian National Society. 
Russian Library Society. 
Hungarian Social Society. 
Greek Club. 
Young Women’s Christian As- 
sociation. 
Montreal General Hospital. 
Royal Victoria Hospital. 
School for Crippled Children. 


Outremont and North End Wo- 
men’s Club. 

Order of the Eastern Star. 

Patrician Chapter No. 4. 

Province of Quebec Fencing 
Club. 

Beaver Masonic Lodge. 

Seth Parker Club. 

Girl Guides. 

Various Women’s 
tions in North End. 

Various Dramatic Clubs. 

Royal Arthur Lodge. 

Protestant Orphans’ Home. 

Montreal Boys and Girls Hob- 
by Show. 

Various Hockey Leagues. 

Various Churches throughout 
the city. 

Various 
the city. 

League for Social Reconstruc- 
tion. 

Verdun Horticultural Society. 

Dora Marshall Dancing School. 

Verdun Art Association. 

Chalmers Church Bowling 
Club. 

Verdun Brotherhood. 

Community Garden League. 

Miss Bliss’ Dancing Academy. 

Lois McGilp’s School for 
Dencing. 

Royal Edward Lodge S.O.E. 

Verdun Labor Union. 

Baracea Club. 

Verdun Ex-Service Men’s As- 


Organiza- 


Schools throughout 


sociation. 

Verdun _— District Federated 
Charities. 

Montreal Brotherhood Federa- 
tion. 


German Lutheran Church. 

Danish Lutheran Church. 

English Lutheran Church. 

Toc-H. 

Verdun Guild. 

Verdun Office Workers’ Asso- 
ciation. 

Verdun Workmen’s Association 
(Ladies Auxiliary). 

Iverley Settlement. 

Verdun Lacrosse Club. 


Various Softball Leagues. 
Rugby League. 
Rangers Club. 


VOLUNTEER SERVICE: 

One of the best and most gen- 
erally used criteria of the effec- 
tiveness of the Y.M.C.A. is the 
degree to which its laymen are 
devoted to its purposes and ac- 
tively engaged in promoting its 
activities. This is doubly true in 
a period of economic depression 
when staff reductions test the 
loyalty and co-operation of vol- 
unteers to an unusual degree. 


Both in the direction of service 
on Boards and Committees and 
in the voluntary leadership of 
groups, the record of the year 
has been an impressive one. The 
number and quality of men giv- 
ing generously of themselves 
reached a highwater mark last 
year. Quite aside from the fin- 
ancial campaign, when 660 men 
gave unstintingly of their time 
and energy, there were held dur- 
ing the year in our Metropolitan 
Association over 1,000 Board and 
Committee meetings, with an ag- 
gregate attendance of 9,300 lav- 
men who spent 13,560 hours -f 
their time in giving counsel, di- 
rection and genuine service to 
THe. wow, 

The figures in connection with 
voluntary leadership of groups 
has been equally noteworthy. A 
fine example of this type of ser- 
vice is seen in connection with 
our Boys’ Camp at Kanawana, 
where during nine weeks of 
camping life over 42 young men 
gave unpaid service as camp 
counsellors. They fitted them- 
selves for the task by taking an 
eight-weeks’ counsellors training 
course. Almost as great a ser- 
vice was rendered by volunteers 
in our three indoor camps in the 
city during the month of July. 


Quite outside of these events 


in the less spectacular activities 
of the Association during the 
year, 176 volunteer leaders held 
4,600 sessions of their groups 
with an aggregate of 119,000 
members spending 184,000 hours 
of their time in some kind of 
purposeful activity. A signifi- 
cant feature of this group lead- 
ership was the fact that there 
were four times as many lay 
leaders of groups as there were 
Secretaries. 
SECRETARIAL STAFF: 

There were 30 full time and 4 
part-time Secretaries on the 
staff of the Association at the 
close of the year as compared 
with 32 a year ago and 388 the 
preceding year. This represents 
a decrease of 31% in numbers 
from our highest record, and 
compares with the figure of 
North America of 28% decrease 
and of Canada of 80% decrease. 
The average age of the perma- 
nent Secretarial staff is now 387 
vears, and the median age 34. 
The average length of service is 
14 years, the higest being 30 and 
the lowest 8. Highteen of the 
group, or 60%, are graduates of 
universities or colleges. It is 
important to note that all but 
two have either been certified as 
Secretaries by the Board of Cer- 
tification or are qualified to be 
so certified. The total number 
of Association employees was 
172 as compared with 174 a year 
ago. There were 43 teachers in 
the College as compared with 50 - 
last year. 

A number of staff changes 
were made during the year as 
follows: 

Mr. D. J. Van Bommel, who 
for 3 years was Executive Secre- 
tary of the International Branch 
and for 18 years prior to that 
was General Secretary of the 
Y.M.C.A. in Turin, Italy, and 
Constantinople, Turkey, tendered 


his resignation as an officer of 
the Association in order to enter 
the business world. Suitable re- 
cognition of Mr. Van Bommel’s 
long and efficient service in the 
Association was made on the oc- 
easion of his retirement. 

On September ist, Mr. Harold 
G. Beall was transferred from 
the Westmount Branch to the 
Executive Secretaryship of the 
International Branch. 

Mr. W. H. Spearman, 
years Secretary of the Young 
Men’s Division of the Central 
Branch, succeeded Mr. Beall in 
charge of the Westmount Branch. 

Mr. John S. Gibb retired on 
July 1st, in his 69th year, after 
14 years’ service on the staff. It 
was planned to tender a recogni- 
tion dinner to him in October, 
but a few weeks prior to this 
Mr. Gibb had a rather severe ill- 
ness which made this impossible. 
The presentation, however, which 
had been arranged was made to 
him at the Christmas season hy 
a number of officers of the As- 
sociation who called upon him at 
his home. 

The successor to Mr. Gibb in 
the business managership of the 
Association was Mr. C. M. Mce- 
Cully, B.A., who has had a thor- 
ough training both in business 
and as an Association Secretary, 
and who is a graduate of Mc- 
Gill University. 

Mr. Harold Betts of Moncton 
entered his first year Arts course 
in the Sir George Williams Col- 
lege last September, and as a 
Fellowship Secretary became a 
part-time member of the staff of 
our Central Branch. 


OBITUARIES: 

We are sorry to record the re- 
moval by death of the following 
members and friends of the As- 
sociation during the year: 

G. B. Allison. 

C. H. Bakemeyer. 


for 4 


Geo. T. Bell. 
J. E. Cornell. 
T. M. Cullen. 
Sir Arthur Currie, G.C.M.G. 
F. G. Daniels. 
Mrs. R. C. Fisher. 
E. W. Gilman. 
J. Edgar Gatehouse. 
S. L. Gray. 
Art Harries. 
Geo. Henderson. 
G. B. Kingan. 
N. M. Lyster. 
R. J. McCormack. 
C. H. McDonnough. 
R. R. Marchant. 
Dr. H. S. Martin. 
J. Stanley Mock. 
F. P. Moffat. 
C. A. Mullen. 
J. W. Norcross. 

: Douglas W. Ogilvie. 
J. J. Robson. 
V. G. Snell. 
Geo. H. Smithers. 
Aid. E. Smyth. 
W. A. Wainwright. 
R. O. Wheatley. 
C. S. Wallace. 


APPRECIATION: 

There are many factors which 
combine to make possible a suc- 
cessful year’s work in the Y. M. 
C. A. We are grateful to the 
many friends who have contri- 
buted generously of their finan- 
cial resources; to the workers in 
the Maintenance and other cam- 
paigns; to the members of 
Boards and Committees for their 
frequent counsel, guidance and 
service; to the many volunteers 
who have served as _ friendly 
counsellors of clubs and boys in 
camps; coaches and instructors; 
interviewers; speakers; teachers; 
interpreters; ministers; to the 
Press; the members of the gym- 
nasium and swimming Leaders’ 
Corps; members who have help- 
ed create a social atmosphere in 
the lobbies; the staff; to the 
Churches; the Women’s Auxili- 


aries; the Montreal Council of 
Social Agencies; Railway and 
other corporations; Parks and 
Playgrounds Associations; the 
Young Women’s Christian Asso- 
ciation, and many other co-op- 
erating agencies. Above all, we 
are in humility grateful to God 
for His blessing and power. 


CONCLUSION: 


In closing this imperfect re- 
cord of another year in the 
lengthening history of the Mont- 
real Association, may we quote 
from a prayer written by Mr. J. 
S. Hoyland for use in an Indian 
College: 

“We thank Thee that in honest 
work we have its own reward, 

The mind engrossed, the machine 
running smoothly, the function 
fulfilled, 

The sleep of exhaustion, the zest 
of awakening to new achieve- 
ment, 


The wearing-out by use and not 
by rust. 

“We thank Thee for the glory 
of going on, 

For the ability to do more, the 
more we do, 

For the vivid delight of occa- 
sional success, 

For the. courage that comes 
from continued failure. 


“We thank Thee that Thou Thy- 
self sharest with us 

Toil and exhaustion, failure and 
success; 

That Thou art Thyself the be- 
ginning and the end, 

The motive and the abounding 


recompense 
Of all honest work.” 
Respectfully submitted, 


General Secretary. 


Honorary Treasurer’s Report 


Mr. President, Members of the Y.M.C.A. and Friends:— 

I have pleasure in presenting, at this time, the financial re- 
port of the Association for the fiscal year which ended March 31st 
last. In common with other institutions, the Association was 
throughout the year faced with the difficult problem of endeavor- 
ing, on the one hand, to effectively contribute it’s share of the in- 
creased service required by the communities served because of the 
depressed conditions which have been so prolonged, and, on the 
other hand, to put all reasonable economies possible into effect so 
as to meet continued decreased receipts. The story of the service 
rendered by the Association will be told by the General Secretary. 
The facts of the financial situation are briefly as follows:— 
RECEIPTS and EXPENDITURES 

In the statement of Receipts and Expenditures, which you 
have before you, is shown the income results of the year. I shall 
be glad if you will follow the statement as I read it:— 

STATEMENTS OF RECEIPTS AND EXPENDITURES FOR 
YEAR ENDING MARCH 3lst, 1934. 
Receipts: 
1.—Membership Pees icctiacnnccnt eines $ 40,803.12 11.54% 
2.—Education Income 
(Tuition fees and other income of Sir 
George Williams College)... 38,448.69 10.88¢% 


3.—General Program Iincome 
(Receipts from Recreational Depart- 
ments and other program activities... 23,803.05 


4.—Service Features Income 
(Receipts from residence rooms, cafeter- 
jas and other service features................ 167,685.72 


5.—Miscellaneous Income 
(Interest from investments and income 
from other sources not detailed above) 1,106.57 


6.—Foreign Work 
(Subscriptions to Foreign Work)........... 9,461.60 


7.—Subscription Income 
(It is this balancing item provided 
through the generosity of friends of the 
Y.M.C.A. which makes the work of the 


Association: effective) ......scccsccccvsescsessseters 72,265.45 
Total Recempte a niscseces cc vcccliosusde asco $353,574.20 
Expenditures: 


1.—Boys’ Division 
(Direct expenditures for boys’ division 
PEORTATON  potee Sh secre SUtactossiesredtvoesqsenaheteeele $ 14,800.23 


2.—Other Divisions 
(Direct expenditure for young men’s, 
girls’, ladies’, and senior men’s divisioa 
Vege 253 160) Oe Siee e eeeg woe Bien A oe Ue 12,969.88 


3.—Educational 
(Direct expenditure for Sir George Wil- 
liams College education work)........0..0..... 86,926.75 


4.—General Program 
(Expenditure which cannot be directly 
allocated to divisions, representing gen- 
eral program of branches, including 
recreational departments)..............c0.0008 33,833.24 


5.—Membership Promotion 
(Advertising of Y.M.C.A. activities and 
secretarial and clerical expense of in- 
terviewing prospective members. and 
following up renewal of old member- 
BSI): a aeyrrerpateaehet acs Posters «ers ads haere ase Vs 5,859.11 


6.—Branch Administration 

(Expenditures for desk service and gen- 

eral supervision of branch activities)...... 26,475.65 
7.—Service Features 

(Direct expenditure for operation of 

residence service features, including 

mortgage interest and U.S. exchange .... 108,441.58 


8.—Foreign Work 
(Remittances and Expenses).................. 9,461.60 


6.7395 


47.43 Yo 


20.44% 


100.00% 


4.18% 


3.67 % 


10.44 


3° 
Ss 


9.57% 


1.66% 


7.49% 


80.68% 


2.67% 


9.—General Administration 
(Expenditures for centralized account- 
ing and auditing of 11 branches of the 
Association, annual financial canvas, 
administration of Registration Bureau 
for unemployed office workers, Metro- 
politan program and business admin- 
istration, and contribution to National 
Council for general promotion of Y. M. 
C. A. activities throughout Canada)........ 32,421.67 9.17% 

10.—Plant 
(Rentals for premises not owned, ex- 
penditures for maintenance, heat, light, 
taxes, and insurance for buildings own- 


Gd: by Che ASSOCigtoi):o.cccccascccacsevectesctv sates 87,566.67 24.76% 

Total Expenditures: ic...sc.50:.c4..s.0:.ce-ctesnesneet $368,755.88 104.29% 
Net operating Deficit for 1933-34 oo... $ 15,181.68 4.29% 
Add: Prior year adjustments in respect of 

mortgage interest and foreign work........ 9,158.90 -———- 


Amount added to “Net Operating Deficit to 


Oy a ul eet cren then pads emar te west dirty Aho tbe Be $ 24,340.58 ——- 
Net Operating Deficit carried forward — 


(Marcel OUSt.,, 2OSB IE aii sstsreattecsucty eto 51,486.96 —-- 


Total Operating Deficit as at March 31st., 
aE Naa cb paar A tek Jad ey Nie Pe i eee eae cer A $ 75,827.54 - 


It is this accumulated operating deficit that Dr. Dawson 
challenged us to liquidate, and towards which so many gave gen- 
erously of time and effort in the recent campaign. 


Glancing back for a moment to the total receipts. At $353,000, 
I find they were $15,000 less than a year ago. Membership fees, 
college tuition, general program and service feature income all de- 
clined. To offset this decreased revenue, expenditures were reduced 
$26,000, making the deficit on actual operations for the year $11,- 
000 less than last year. There were adjustments not applicable to 
the year’s operations of $9,000, principally an accrual of $7,000 
mortgage interest in addition to that already paid. This enables 
the balance sheet to reflect the accrued liability for interest to 
March 31. A similar entry for accrued interest had not been made 
previously. Throughout the year, continued close scrutiny was 
made on every expenditure, and adjustments were made in the pay 
roll resulting in a reduction of $23,000. 
BALANCE SHEET 


The Balance Sheet, which you also have before you, is very lit- 
tle changed from a year ago. The total assets of the Association 
amount to $2,349,000. the principal item being the Association’s 
investment in eight of the properties in which its diversified acti- 
vities are carried on. Amongst the liabilties are two items which 
in recent years have given considerable concern. The first is the 


mortgage on the Drummond-Stanley Street Property, amounting to 
$385,000; interest and principal of this mortgage is payable in 
United States funds so that the return of these funds to a figure 
close to parity has been welcomed. An instalment of $10,000 was 
due on this mortgage on June ist, 1933. By permission of the 
mortgagor, $5,000 of this amount was paid on December Ist, 1933, 
and the remaining $5,000, together with a further instalment of 
$10,000, will be paid on June 1st next. The second is the bank 
overdraft, which stood at $40,466.63 at March 31st. Including this 
overdraft, it will be noted that the current liabilities at March 31st 
totalled $91,548, as compared with current assets of $11,845. 


The generous response of the citizens of Montreal during the 
last canvass is going to greatly strengthen the Association’s cur- 
rent position and bring current assets and liabilities into better 
relationship. 


CURRENT YEAR: 


Turning to the problems of the current year. It will be agreed 
that we have been given a wonderful start along the way through 
the splendid work done in the financial campaign which has just 
closed. We must not, however, overlook some things, in this con- 
nection. The conditional gifts by Dr. Dawson and Mr. McConnell 
have still to be earned. A further sum of about $20,000 is required 
if we are to reach the point where the “depression deficit”? can be 
said to be eliminated. Then again there is the matter of balancing 
the current year’s budget on ordinary account. This is a matter 
of securing an improvement over last year’s performance of abont 
$15,000. The final budgets for the current year have not yet been 
fixed, but it is important that a strong effort be made to bring 
back membership, college, residence and other income to more nor- 
mal levels. The expenditures in recent years for maintenance of 
buildings has been kept at a minimum and, naturally, as the years 
go on the newer buildings will increasingly require unavoidable ex- 
penditure for renewal. Continued vigilance is, therefore, needed 
over all controllable expenditures. 

In conclusion, may I stress the double financial challenge that 
is presented to the Association at this time: The clearing up of 
the “depression deficit” and the balancing of the current budget. 
There has been a marked improvement in general business condi- 
tions which should make the task of again placing the Association 
on a sound financial basis easier than it would otherwise be. How- 
ever, to successfully meet the challenge will require the earnes:, 
combined efforts of the Metropolitan Board, all Boards of Man- 
agement and the Secretarial staff. Success in these efforts will 
enable the Y.M.C.A. to expand its activities and increase its influ- 
ence in the various communities it serves throughout the city. 

Respectfully submitted, 


Honorary Treasures, 


